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Missionary Sisters of St Columban 
 

CHILD PROTECTION AND SAFEGUARDING POLICY 

 

POLICY STATEMENT 
 

                                                            

 

 

 

Every child shall be cherished and affirmed as a 

gift from God with an inherent right to dignity 

of life and bodily integrity which shall be 

respected, nurtured and protected by all. 

 

 

Everyone in the Congregation of the Missionary Sisters of St Columban (SSC) has an 

obligation to ensure that the fundamental rights of children are respected. 

The Missionary Sisters of St. Columban are committed to operating safe activities for 

children, in a safe environment where they can learn, play and be cared for. 

These guiding principles inform this policy. The policy has been written to ensure that the 

Congregation of the Missionary Sisters of Saint Columban takes every possible measure to 

prevent abuse. It aims to ensure that none of its personnel or volunteers engages in behaviour 

that could allow abuse to occur or actions that could be misinterpreted by children, their 

families, or other adults as constituting, or leading to, abuse. 

This policy is applicable to all Missionary Sisters of St. Columban, including novices, pre-

novices, staff, volunteers, collaborators/partners and associates working with children or who 

come into contact with children in the course of work with the Columban Sisters. 

 

GUIDING PRINCIPLES 

Every member of the Missionary Sisters of St. Columban and Columban Sisters’ 

projects/institutions staff and volunteers: 

 recognises that the welfare of children and young people is of paramount 

consideration and commits to implementing this child protection policy 

 will be properly trained in the implementation of this child protection policy and will 

be fully aware of their duties to report abuse  
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 recognises that Columban Sisters and Columban projects/institutions have a special 

duty to provide a safe environment in which dignity and rights of children are 

respected and their well-being promoted 

 recognises that all children have an equal right to protection from abuse and 

exploitation; that some children, such as children with disabilities and children living 

in areas impacted by natural disasters or conflict are particularly vulnerable. 

 

These guiding principles are embedded in the following: 

a) Gospel values: 

 

In Chapter 19 of the Gospel of Matthew, verses 13 – 15, Jesus gives children, honour, dignity 

and respect. He takes a protective attitude in blessing them and gives them an example to all 

who belong to the Kingdom (Reign) of God). “People brought little children to him, for him 

to lay his hands on them and say a prayer. The disciples turned them away, but Jesus said, 

‘Let the little children alone, and do not stop them coming to me; for it is to such as these that 

the Kingdom of God belongs.’ Then he laid his hands on them and went on his way.” 

b) International Law 

 

The United Nations Convention on the Rights of the Child states that ‘every child has the 

right to life’, and that ‘the best interests of the child shall be a primary consideration.’ All 

countries across the world, with the exception of USA and Somalia, are signatories to the 

United Nations Convention on the Rights of the Child and agree to honour all rights 

enshrined in it. 

c) National Legal Framework  

 

The Missionary Sisters of St Columban policy on protection of children will be in line with 

the appropriate National Legal Framework.  

d) Constitutions of the Missionary Sisters of St. Columban 

 

“The Congregation of the Missionary Sisters of St. Columban was founded to participate in 

the Church’s missionary task of proclaiming the Gospel to the nations.” (Constitutions Art 1).  

Our Constitution Art 35 states “To be effective witnesses to the Gospel it is important that we 

relate to all peoples with respect and reverence, and that we are sensitive to the cultural 

values and practices of those to whom we are sent.” 

The image of the child is central to our original and founding Columban spirituality. Ongoing 

reflection on this theme in the context in which we find ourselves enables us to embrace the 

challenges and consciousness needed for our ongoing missionary response to children and 

young persons. 
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PROCEDURES 

 

 

Our guiding principle is that the safety of the child 

is always the most important consideration. 

 

 

 

a) Responding to suspicions, concerns and allegations of child abuse 

 

A staff member or Sister who receives an allegation will carefully listen and record the 

complaint by: 

1. Checking that the written record accurately states what was reported. 

 

2. Recording the time, date, location (or if the matter has been communicated by letter or 

telephone), and persons present. The record should be signed and dated by the author. 

The record should also include: 

 as much information as possible about the circumstances that led to the 

concern/allegation being raised, why the person is worried about the welfare 

and safety of the child or children 

 dates when the concern arose or when the incident(s) occurred 

 circumstances in which the concern arose or when the incident(s) occurred 

 any explanation offered to account for the risk, injury, concern 

 the child’s own statement using the words they used to describe the events or 

incident(s) if possible. Do not make assumptions about the intended meaning 

of words used 

 details of any action already taken about the incident/concern/allegation 

 any views expressed by the child’s parent(s) or guardian(s) about the matter 

 the staff member should not be selective but include detail, which may seem 

irrelevant. It may prove invaluable at a later stage in an investigation. 

 

3. Explaining to the person raising the concern what will happen next, indicate who will 

be made aware of the information given by them. Leave contact details of the 

Designated Officer in case the referrer needs to ask questions later. 
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4. Passing all original records, including rough notes, to the Designated Officer. Any 

copies of records retained must be kept secure and confidential.  

 

5. Not all persons raising a concern will wish to go through this process. Nonetheless, 

information about the existence of a potential allegation must be communicated to the 

Designated Officer. 

 

6. In case of emergency, where a child appears to be at immediate and serious risk, an 

immediate report should be made to the appropriate Civil Authority as well as to the 

Designated Officer. Consideration should, in all case, also be given as to whether an 

immediate referral is necessary in order to preserve, and safeguard against the 

possibility of any loss, deterioration, or destruction of potential evidence or forensic 

evidence. 

 

Under no circumstances should a child be left in a dangerous situation pending the 

intervention of the Columban Sisters 

b) Reporting procedure 

 

REPORTING FLOW CHART 

 

 

 

 

 

 

 

 

 

 

Information concerning 

risk to a child emerges 

Organization/Ministry’s 

Child Protection Officer 

Missionary Sisters of St. 

Columban’s Designated 

Officer 

 

 

Civil Authorities 

 

Area Leader 

Congregational Leader 
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Where a child protection concern arises about a child or a complaint is made about abusive 

behaviour towards a child: 

1. Whoever receives the concern/allegation informs the Child Protection Officer. 

 

2. The Child Protection Officer informs the Missionary Sisters of St Columban 

Designated Officer. 

 

3. The Designated Officer informs the Civil Authorities, the Area/Congregational 

Leader and, where appropriate, the Diocesan Designated Officer. 

 

4. In case of emergency, or when the Missionary Sisters of St Columban’s Designated 

Officer is not available, the Child Protection Officer informs the civil authorities 

directly. 

 

(Note: where an allegation or suspicion is made against the Designated Officer, the 

information must be passed to the Deputy Designated Officer or the Area Leader and the 

process, as outlined, should be carried out by her.) 

Role of the Child Protection Officer 

1. To promote the safeguarding of children  

 raising awareness of what ‘safeguarding’ is 

 disseminating information on safeguarding children 

 ensuring that any activities run within the SSC projects/institutions are done in a 

manner which ensures the safety and well-being of the children involved (e.g. that an 

appropriate level of supervision is in place for an activity, that transport is as safe as is 

reasonably possible etc.) 

 keeping issues of safeguarding children high on the agenda of SSC projects and 

institutions 

 

2. To report concerns or allegations of child abuse that are brought to him/her to the 

Missionary Sisters of St Columban’s Designated Officer. 

 

3. To know and follow the procedure on how to manage concerns, suspicions and 

allegations of child abuse. 
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Role of the Designated Officer 

1. To hear any concerns relating to safeguarding, including any disclosures or allegations of 

abuse, and take responsibility for managing the response to that concern or disclosure, 

from start to finish. This would include: 

 the preliminary internal inquiry 

 referral to the civil authorities 

 any subsequent internal investigations 

 

2. To ensure that the person raising a concern, disclosing abuse, or who is implicated in the 

inquiry is regularly informed about the progress of the inquiry process. 

 

3. To carefully record all steps undertaken in response to a concern or allegation of child 

abuse.  

 

4. To report concerns and allegations of child abuse to the civil authorities, to the Area 

Leader and, where appropriate, to the Congregational Leader. 

 

5. To liaise with and seek advice from professionals and agencies that are in place to 

promote the safeguarding of children at local and national level. 

 

PREVENTION 

 

 

                                                               

 

 

 

 

1. Safe Recruitment and Staffing  

In recruiting staff and volunteers, we operate best practice safe recruiting procedures for the 

protection of children.     

Each Sister in charge of her ministry when recruiting staff will interview each prospective 

staff/volunteer and explain to them the Child Protection and Safeguarding Policy of the 

project/institution. In the interview, particular attention will be paid to the following: 

 



7 

 

 The applicant’s attitudes towards working with or around children 

 Gaps in employment history 

 Frequent changes of employment 

 Vague statements or unsubstantiated qualifications 

 

Applicants will be asked to complete an application form and to supply the names of two 

referees who are not family members.  

If the applicant is to be considered for the job, then she/he will be requested to complete a 

Declaration Form  

2. Disseminating the Child Protection message 

A copy of the Missionary Sisters of St. Columban Child Protection Policy Statement will be 

prominently displayed in the premises of the project/institution. 

3. Codes of behaviour  

All personnel are required to comply with our best practice Code of Behaviour for 

Working with Children, which includes ‘Whistle Blowing’ if anyone is in breach of 

the Code.  

4. Running safe activities for children 

 Parents/Carers/Guardians are informed of the nature of activities.  At least one 

parent/carer/guardian is required to consent in writing to their child’s participation. 

Attention is paid to the special needs of children with disabilities and vulnerable 

children. 

 Children in our care are well supervised at all times.  No child is permitted to remain 

alone in any of our buildings, unless two members of staff or volunteers are available 

for supervision.  

 Programmes and activities are well planned and well delivered.  They are also well 

timed so that parents/carers know when activities finish and can make arrangements 

for the safe return home of their children. 

 Trips away from home for programmes, outings, pilgrimages, retreats etc. are 

meticulously planned for to ensure the safety and welfare of children.   

 The ratio of adult supervisors to child participants is 

Under 8 years 

 0 – 2 years = one member of staff to 3 children 

 2 – 3 years = one member of staff to 4 children 

 3 – 7 years = one member of staff to 8 children (6 children for an outdoor 

activity) 

8 years and over 

Two members of staff to 20 children (15 children for an outdoor activity) 

One additional member of staff for every 10 children 
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 Special care is taken to ensure that children with disabilities and vulnerable children 

have their needs met, without unnecessarily intruding on their privacy or 

independence.    

 Sleeping areas, toilets, showers and changing areas must be gender-specific and are 

adequately supervised in a gender-appropriate manner. The use of mobile phones or 

any imaging equipment is strictly forbidden in these sensitive areas.  Anyone 

attempting to do so will have their equipment confiscated and may be subject to other 

disciplinary procedures. 

 Where we have responsibility for transporting children to or from a venue, we take 

every reasonable precaution to ensure safe transport. 

 

Staff Orientation and Training 

 The Missionary Sisters of St. Columban are committed to establishing safe 

recruitment and vetting practices, aimed at preventing those who pose a risk to 

children from holding positions of trust 

 Basic orientation for newly hired staff will include an introduction to the 

Missionary Sisters of St. Columban’s Mission and Vision as well as its 

policies including the Child Protection and Safeguarding Policy.  

 All members of staff and volunteers will be introduced to codes of behaviour, 

with clear guidelines that set out what is and what is not acceptable behaviour 

as an essential part of keeping children safe 

 All members of staff and volunteers will be taught how to respond when there 

is a concern about a child, including who to inform about the concern and how 

to record it. 

 An assessment will be made in projects/institutions to identify training needs – 

who needs to be trained, what training is required, how can these training 

needs be met, sources for this training. Funding for any training requirements 

will be met by the Congregation of the Missionary Sisters of St. Columban 

 All staff and volunteers will be required to participate in ongoing training and 

awareness seminars on child protection and safeguarding. 
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Implementing and Monitoring the Policy 

 

a) The policy will be implemented by 

 ensuring that all staff members and volunteers involved in SSC 

projects/institutions are committed to the implementation of this policy in all 

aspects of its work with children. 

 taking opportunities to discuss Child Protection issues in general with all 

involved in projects/institutions, including children. 

 asking children what makes them feel ‘safe’ and ‘unsafe’, telling them that 

they should tell if they are concerned or worried and involving them in 

relevant areas of the process in a sensitive and child-friendly way. 

 

b) The policy will be monitored by 

 carrying out risk assessments at regular intervals and for special events 

involving children. 

 keeping up to date and accurate records (e.g. personnel records, incident and 

accident reports, complaints etc.) 

 using staff meetings, staff supervision and annual staff reviews to monitor the 

effectiveness of the policy and procedures. 

 asking children if they are comfortable with how things are progressing, or if 

they feel something needs to be improved. 

 conducting an overall evaluation, in consultation with staff and 

parents/guardians to see/discover what has gone well and what needs to be 

improved  

 following up evaluations and reviews with action 

 

The policy has been written to ensure that the Congregation of the Missionary Sisters of St. 

Columban takes very possible measure to prevent abuse. It aims to ensure that none of its 

personnel or volunteers engages in behaviour that could allow abuse to occur or actions that 

could be misinterpreted by children, their families or other adults as constituting, or leading 

to abuse. This policy will be reviewed after two years and the necessary amendments made. 

 

                                                         

 


